
Sage Intacct Client story:
Operis Group Limited

Leading Project Finance Advisor for more than 30 years 

London based firm Operis is a leading advisor in project finance, renowned for its 
expertise in financial modelling. Since its start in 1990, the company is renowned for 
providing financial modelling expertise, due diligence and advice for finance projects 
for an array of global clients. 

Operis has approximately 70 employees globally, spread across their London 
headquarters and North American office in Toronto, Canada. Their team specialise in 
project finance related services that include financial advisory, model development & 
audit, tax & accounting, modelling training and financial modelling software. 

Project Objectives:

• Streamline reporting
• Inhouse report writing
• Consolidate financial information
• MTD compliance
• Centralise all systems
• Migrate to cloud
• Simplify timesheets entry
• Allocate costs to projects
• Minimise manual data entry & reduce errors
• Manage projects effectively
• Control costs 
• Report on performance and profitability

THE OBJECTIVES

THE CLIENT



Initially, in light of ‘Making Tax Digital’ (MTD) 
Operis was faced with the challenge of 
bringing their business technology up to 
date to comply with HMRC. In addition, their 
ambition was to take the business to new 
levels, and saw an opportunity to review 
their financial accounting solutions at the 
same time. The aim for the Operis team 
was to improve functionality so they could 
better report and analyse projects, resources 
and departments to make more insightful 
decisions. 

Claire Farnfield, Head of Finance at Operis 
explained that at the core of the business 
was an on-premise, entry level accounting 
solution. They had been using an old ‘non-
cloud’ accounting solution for many years, 
mainly to manage financials and very basic 
reporting. Operis admitted it was probably 
overdue an upgrade but it had serviced 
them well until now. However, the upgrade 
cost to the latest version of their incumbent 
solution was prohibitive. The current version 
of their solution was also not able to provide 
the functionality they needed to be able 
to grow the business or capture and track 
their financial performance and profitability. 
Moreover, the existing solution was installed 
on an ageing SQL server which was also 
costly to maintain and restricted remote 
access.  

Luckily, the Operis finance team knew 
what they wanted to achieve and where 
improvements could be made. Now they 
needed the right accounting solution to 
match their requirements and provide more 
functionality than had been available to 
them before. 

The company operates across four individual 
entities (3 in the UK and 1 in Canada), with 
each unit having their own individual 
accounts and separate reporting which 
then needed to be consolidated into group 
accounts. 

The combination of using multiple bespoke 
systems, together with their accounting 
application for tasks such as project 
management and timesheets created on 
spreadsheets, consolidating and reporting 
on performance was a long and onerous 
process which could take up to a week 
to extract data. This often involved lots 
of manual input pulling together the 
information from multiple sources and 
further data-manipulation in spreadsheets. 
This exposed Operis to the potentially high 
risk of errors in data transfer. 

Operis also needed a 360 degree view 
of each of their customers projects, its 
resources, timesheets, and expenses to 
assess financial performance. They needed 
to manage projects more effectively, 
allocating time costs against their respective 
projects. 

Having access to real-time data would 
empower Operis to make better informed 
decisions and enable them to report more 
comprehensively and accurately on their 
projects, as well as write reports tailored 
to the company’s specific requirements. 
However, the limitations of all their current 
software prevented them from achieving 
this. Operis knew they would be able to do 
this with a system upgrade.

THE CHALLENGES
Out with the old...

Acuity took the time to understand what we wanted…
we didn’t feel pressure to buy the wrong solution

- Claire Farnfield, Operis Head of Finance
“ ”



Claire Farnfield, Head of Finance at Operis was responsible for researching and selecting a new 
solution, initially to meet the needs of MTD and move to the cloud. An initial conversation with 
Sage recommended that they speak with Acuity as the most experienced, knowledgeable 
partner with 30 years of implementing Sage solutions. 

Being one of the few partners in the UK that could supply all Sage ERP solutions, Acuity could 
objectively recommend the right solution to meet Operis’ needs. In addition, Acuity could 
demonstrate experience of working with similar businesses. 

With the help and advice of Acuity, it was recommended that Operis consider Sage Intacct as 
the best fit for their needs in relation to the solutions functionality. 

Operis also investigated alternative cloud solutions but came to the conclusion that Sage 
Intacct offered much more in the way of functionality and the future opportunities it presented 
around reporting and projects. 

Once Operis had seen a demonstration of Sage Intacct’s functionality and capabilities it was 
clear that the solution more than delivered what they needed. Claire Farnfield stated; “Sage 
Intacct was everything we wanted and more”.  

Operis initially decided on a phased implementation approach starting with financials and 
agreeing a go-live date. They would implement the Projects modules at a later stage. However, 
midway through the initial process they decided to implement everything at the same time. 
Even though this was change to the original plan the Acuity team still successfully met the 
original go-live date. 

Besides offering cloud capabilities, Sage Intacct ticked the box in terms of the financial 
functionality and reporting. It was clear that Sage Intacct was the right solution as it would 
enable Operis to manage multiple entities across multiple locations and consolidate in 
minutes rather than hours. The solution provided them with a user-friendly, modern system 
which is enabling them to increase productivity and drive growth. 

THE SEARCH

THE SOLUTION
...In with the new!

With Acuity, we felt 100% supported throughout the 
whole process…they took the worry out of the project.

- Claire Farnfield, Operis Head of FInance
“ ”



Operis have already started to see the impact that Sage Intacct is having on their business. 
Within the first month going live Sage Intacct allowed Operis’ finance team to: 

• Produce all the reports they wanted, and some they didn’t think they could,

• Report by unit, by project, by resource and analyse performance and profitability, 

• Reduce the amount of time to consolidate data into reports by 50%, 

• Spend more time analysing data, making improvements and reducing costs,

• Realise and identify areas of growth due to increased functionality, 

• Be more confident in the numbers, and make better decisions, 

• Get a better understanding of the data, and how to use it, 

• Consolidate P&L accounts at the click of a button,

• Reduce the amount of manual input and reduce errors, 

• Have better/more integration with other applications, 

• Easily access their systems remotely through the cloud. 

Operis’ month end close rate has reduced using Sage Intacct. The improved functionality 
and reduced timescale for month end has given Operis a greater opportunity for additional 
analysis; empowering them to interrogate the information and drill into greater detail enabling 
them to make better decisions from better quality data.

At Acuity Solutions we specialise in helping businesses to overcome their accounting and 
business challenges through the recommendation and implementation of Sage software. Our 
strategic relationship with Sage strengthens our status as a preferred partner to work with 
customers both in the UK and globally. 

As a business our aim is to provide the best experience of Sage software that our customers 
could possibly imagine and add value throughout our relationship. We work closely with all 
our customers to fully understand their business needs and recommend the most suitable 
solutions to match. 

Our experience of working with Sage spans more than 25 years and our team is highly 
knowledgeable in everything Sage, and how it supports industry. 
Whatever the shape or size of your business, our range of scalable and flexible solutions can 
help you to manage processes including accounts, manufacturing, inventory management, 
production and distribution, financial reporting, customer service operations, and project/job 
costing. 

We specialise in implementing Sage business solutions such as Sage Intacct, Sage X3 and 
Sage 200, along with providing additional solutions that compliment Sage and deliver true 
business value. 

THE BENEFITS

Thanks to Sage Intacct and Acuity all our needs 
have been met and processes enhanced.

WHY ACUITY?

GET IN TOUCH BY:
Calling us: +44 (0)1932 237110
Emailing us: marketing@acuitysolutions.co.uk
Visiting our website: www.acuitysolutions.co.uk

- Claire Farnfield, Operis Head of Finance
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